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B2B APPAREL SOURCING

& PRODUCTION PARTNER

A clear route from product brief to
production-ready order, with sourcing
support across Bangladesh and the UK.

1,000
pcs minimum per colour

45-90
days typical lead time

QC
pre-shipment inspection

S T A R T  W I T H  A  B U Y E R  B R I E F

raeminternational.com

Bangladesh  |  United Kingdom

Apparel sourcing
from Bangladesh
for international
brands

15 years of merchandising experience
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COMPANY & LEADERSHIP

Experience behind your order.

Established in 2025, RAEM International provides apparel sourcing from Bangladesh for
international brands, with a focus on T-shirts and polo shirts.

Kamruz Zaman
DIRECTOR

MBA in Apparel Merchandising, BIFT, Dhaka, Bangladesh

BSS (Honours) in Economics, MSS in Economics

15 years of merchandising experience in a vertically
integrated knit composite garments setup.

Product experience: T-shirts, polos, trousers, shorts, dresses, shirts,
pants and sweaters.

TEAMS COORDINATED UNDER THE DIRECTOR

Merchandising & sourcing Brief, sourcing, costing and communication.

Design & sample development Artwork, samples, fit comments and approvals.

Production coordination Planning, progress and delivery follow-up.

Quality assurance & QC Stage checks, defects and corrective action.

Packing & logistics Labels, cartons and dispatch coordination.

RAEM and manufacturing-partner teams coordinate according to each order.

FACTORY INFORMATION AVAILABLE UPON REQUEST

Production factory details, facilities, machinery and capacity will be sent upon request for the relevant
product and proposed order.
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OUR SERVICES

A clear brief. A coordinated order.

RAEM helps buyers turn product requirements into an agreed sourcing, sampling and production
plan, with communication throughout the order.

Manufacturer & product sourcing

We source against your product, fabric and quantity requirements to help identify a suitable
manufacturing route.

Merchandising & quotation

We coordinate costing and product details so you can review the quotation with a clearer view
of materials, construction and packaging.

Design & sample coordination

We coordinate artwork, sample preparation, comments and approvals, giving buyer and
supplier a shared reference before bulk production.

Quality assurance

We coordinate stage checks, defect segregation, correction and re-inspection to identify issues
and follow up corrective action.

Production follow-up

We coordinate approvals, progress and production issues, helping keep milestones,
responsibilities and delivery planning clear.

Packing & shipment coordination

We align labels, packaging, carton details and dispatch arrangements with the agreed order
and destination requirements.
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C O R E  P R O D U C T  R A N G E

Product routes for buyer brands.
Choose a starting point, then refine fabric, fit, trims, labelling and order details with the team.

PRODUCT ROUTE

T-shirts
Jersey weight, print and
private-label options.

Private-label development available

PRODUCT ROUTE

Polo shirts
Pique, interlock and corporate
uniform routes.

Private-label development available

PRODUCT ROUTE

Shirts
Woven fabrics, smart casual
and work-ready fits.

Private-label development available

PRODUCT ROUTE

Pants
Chinos, joggers and tailored
bottomwear.

Private-label development available

PRODUCT ROUTE

Sweatshirts
Fleece, brushed knit and
seasonal layers.

Private-label development available

PRODUCT ROUTE

Dresses
Fashion-led styles for
buyer-brand collections.

Private-label development available

Need a different product category?
Share your reference, tech pack or target fabric. The right route starts with the right question.
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BEFORE YOU REQUEST A PRICE

What do we need for costing?

Please send a complete artwork or tech pack with the details below. Clear specifications help us
calculate consumption and prepare an accurate quotation.

01 / Product & style Specify the product: T-shirt, polo, shirt, trousers or other garment. Include a
style name or reference code.

02 / Design & artwork Provide detailed front/back artwork or a tech pack, construction details,
colour references and all relevant product specifications.

03 / Embellishments Specify print, embroidery, appliqué or other decoration: method, artwork
size, colours, placement and finish.

04 / Fabric & yarn State fabric type/structure, fibre composition and percentages (such as
cotton/polyester), GSM, yarn type/count where specified, colour and required
finish.

05 / Trims & accessories Detail labels, hangtags, buttons, zips, rib, cords, thread and other
accessories, including specifications and branding requirements.

06 / Measurements Supply a measurement chart for every ordered size, with points of
measurement, units, grading and agreed tolerances.

07 / Quantity & size ratio Provide total quantity and the quantity by style and colour, plus the size-wise
quantities or size ratio for each style/colour.

08 / Branded packaging Specify folding, individual bags, stickers/barcodes, branded packaging,
size/colour assortment, carton packing and any buyer packing manual.

09 / Shipping terms Confirm the destination, required delivery date and shipping terms (such as
FOB), plus any additional shipment requirements.

WHY THE MEASUREMENT CHART & SIZE RATIO MATTER

Together, they support fabric consumption calculations and accurate costing. Please include them with
your detailed artwork before requesting a quotation.
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B U Y E R  C A T E G O R I E S

Six apparel categories.
Start with the category that suits your market. We then refine fabric, construction, branding, quantity
and delivery requirements together.

Workwear Schoolwear

Sportswear Casual wear

Nightwear Kidswear

Share your buyer market, product idea and target quantity to begin.
We can advise the most suitable product route before sampling and costing.
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HOW AN ORDER MOVES

From buyer brief to shipment.

Four practical stages connect your requirements, approvals and quality checks with the agreed
production and delivery plan.

01 Buyer brief & quotation

Share the product, artwork, fabric, quantity and target date. We
coordinate sourcing, costing and commercial terms.

02 Sample & approvals

Sample development takes about 1 month; charges depend on
design. Confirm the sample, fabric, trims, measurements and
packaging before bulk release.

03 Production & stage checks

Follow cutting, print/embroidery, sewing, washing and finishing
as applicable. Identify defects, segregate affected goods and
follow up corrections.

04 Final QC & shipment

Complete final random inspection and packing checks. Arrange
dispatch against the agreed FOB terms and delivery plan.

45-90 days after order confirmation, depending on fabric availability.
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I N S I D E  P R O D U C T I O N

From fabric to shipment.
A practical garment production route, with the major stages visible from material preparation through
packing and dispatch.

01

Fabric
Fabric is checked against the
agreed composition, weight and
colour direction.

02

Cutting
Patterns and size breakdowns
are prepared before garment
panels are cut.

03

Sewing
The garment is constructed to
the approved sample and
specification.

04

Finishing
Pressing, folding and
presentation details prepare
garments for final inspection.

05

Quality check
Measurements, appearance and
finishing are reviewed before
packing.

06

Shipment
Packing and dispatch are
prepared for the agreed delivery
destination.

Every stage links back to the approved product brief and sample.

Key checkpoints help the production conversation stay clear from start to shipment.
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QUALITY CONTROL

Checks throughout production.

Our QC teams coordinate checks against the approved sample, specification and buyer
requirements at each applicable production stage.

Fabric & trims Composition, GSM, shade, visible defects and approved trims.

Cutting Pattern, grain direction, size accuracy, shade grouping and panels.

Printing & embroidery Artwork, placement, colour, print finish, stitches and puckering.

Sewing Seams, skipped/broken stitches, measurements and trim attachments.

Washing Approved wash effect, shade, hand-feel, shrinkage and garment damage.

Finishing & packing Appearance, pressing, labels, assortment, packaging and cartons.

DEFECT CONTROL

Identify and classify critical, major and minor defects against buyer-agreed criteria. Segregate
affected goods, correct the issue and re-inspect before release.

FINAL RANDOM INSPECTION

AQL 2.5 for major defects, subject to buyer-agreed sampling and acceptance requirements.
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B U I L D  A  R E C O G N I S A B L E  R A N G E

Six ways to customise.
A buyer brand is shaped by its details. Choose the elements that make the product feel distinct, useful
and ready for your market.

01 Fabric & colour
Choose the composition, weight, finish and
colour direction for the product.

02 Print & embroidery
Position artwork and define the decoration
method that suits the garment.

03 Labels & hangtags
Add brand labels, care labels, size labels
and hangtag information.

04 Fit & sizing
Set your preferred fit, size range and
grading requirements for the market.

05 Trims & packaging
Select buttons, cords, bags, boxes and
other presentation details.

06 Wash & finishing
Use washes, softening or garment finishes
to create the required feel.

Build a consistent brand from garment to packaging.
Share your product direction and the details that matter most to your buyer.
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ORDER ESSENTIALS

Clear terms. Better planning.

MINIMUM ORDER 1,000 pcs per colour

BULK LEAD TIME 45-90 days after order confirmation, depending on fabric
availability.

SAMPLE DEVELOPMENT Approximately 1 month. Charges depend on design and
styling.

CORE PRODUCTS T-shirts and polo shirts

OTHER PRODUCT EXPERIENCE Trousers, shorts, dresses, shirts, pants and sweaters

PAYMENT METHOD T/T (bank transfer); details agreed for each order

DELIVERY TERMS FOB; shipment details agreed for each order

QUALITY PROCESS Sample approval, in-line checks and pre-shipment
inspection

Final pricing, payment details and production schedules are confirmed in writing for the agreed order.
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CONTACT RAEM INTERNATIONAL

Let us discuss your next order.

Send your product brief, quantity by colour, fabric requirements, destination and target
delivery date.

EMAIL

info@raeminternational.com

WHATSAPP UK

+44 7719 313685

ALTERNATIVE EMAIL

internationalraem@gmail.com

WHATSAPP BANGLADESH

+8801714703134

WEBSITE

raeminternational.com

CONNECT WITH RAEM

BANGLADESH OFFICE

House 10, Road 13, Sector 4,
Uttara, Dhaka, Bangladesh

UK OFFICE

40 Brighton Road, Purley,
CR8 2LG, United Kingdom

Buyer history and additional company information will be sent upon request, subject to client confidentiality.
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